RACMA

ROYAL AUSTRALASIAN COLLEGE
Medical Administrators

Education and Training Strategy Committee
Terms of Reference

1. Purpose

These Terms of Reference define the objectives, responsibilities and composition of the RACMA
(College) Education and Training Strategy Committee.

They are to be read in conjunction with the Committee Charter, the Delegations Policy and Delegations
Schedule.

2. Objectives

The Education and Training Strategy Committee is established to:

a) provide assurance to the Education and Training Committee that RACMA’s education and
training programs remain high quality, contemporary, and fit-for-purpose.

b) monitor and uphold RACMA’s compliance with Australian Medical Council Standards for
Assessment and Accreditation of Specialist Medical Programs.

c) promote continuous quality improvement across RACMA'’s education and training
programs.

d) advise the Education and Training Committee on emerging issues, trends, and
opportunities in medical leadership and management education and training.

The Education and Training Strategy Committee is a subcommittee of the Education and Training
Committee. It reports to the Education and Training Committee through its Chair.

3. Responsibilities

Education and Training Strategy Committee

3.1 The Committee may exercise any power delegated from the Board in the Delegations Schedule,
but in the absence of a specific delegation is to act in an advisory capacity only.

The Education and Training Strategy Committee is responsible for the following:
3.2 In relation to the quality and relevance of RACMA'’s education and training programs:

a) Monitor, review and recommend updates to the Fellowship Training Program Curriculum
Learning Outcomes and Graduate Outcomes to ensure ongoing relevance and currency.

b) Monitor, review and recommend updates to the Learning Outcomes for RACMA education
programs to ensure ongoing relevance and currency.

c) Oversee the learning content of education and training programs delivered by RACMA to
uphold alignment with defined Learning Outcomes, Candidate/Participant needs, and
principles of adult learning.
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3.4

3.5
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d) Monitor and review Workplace Based Assessments to uphold consistency, fairness,
educational value and alignment with the Fellowship Training Program Curriculum
Learning Outcomes.

e) Oversee requirements for Masters-level study within the Fellowship Training Program,
ensuring ongoing alignment with graduate outcomes and Fellowship Training Program
Curriculum Learning Outcomes.

In relation to supporting RACMA’s compliance with the Australian Medical Council standards:

a) Oversee ongoing compliance with Australian Medical Council Standards for Assessment
and Accreditation of Specialist Medical Programs, including monitoring and reporting on
progress against open conditions.

In relation to quality improvement in RACMA education and training programs:

a) Conduct environmental scans and engage with key stakeholders as required to identify
emerging trends in the needs and provision of medical leadership and management
education and training

b) Oversee the review, implementation, and maintenance of the Fellowship Training Program
monitoring and evaluation framework to assess program effectiveness and support
continuous quality improvement.

c) Consider the findings of monitoring and evaluation activities

d) Recommend quality improvement initiatives in RACMA'’s education and training programs
to the Education and Training Committee.

Any such other matters that the Education and Training Committee may request from time to
time.

College Office

3.6

4,

41

As well as standard meeting administration support as detailed in the Committee Charter, the
College Office will provide the following support to the Committee:

a) Provide background research and analysis to inform Committee deliberations and the
development of recommendations.

b) Prepare draft papers, policies, and proposals for the Committee’s review, input, and
endorsement.

c) Facilitate communication between the Committee, the Education and Training Committee
and other relevant stakeholders.

d) Maintain accurate records of Committee work, including draft documents and versions
under review.

e) Monitor timelines and progress on matters under the Committee’s consideration, ensuring
alignment with College governance and reporting requirements.

Composition

The Committee shall be constituted to minimise duplication of membership with the Education
and Training Committee. This separation of membership is intended to avoid the concentration of
decision-making and to uphold sound governance practices. Membership shall also represent a
diverse range of informed perspectives.
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4.2 The Committee will comprise the following:

a)
b)
c)
d)
e)
f)
9)

h)

k)

A Chair who must be a Fellow with expertise relating to education and training
Faculty Lead — Education Programs (ex officio)

Lead Fellow — Supervision (ex officio)

One Associate Fellow who is a member of the Associate Fellow Advisory Committee
One Candidate who is a member of the Candidate Advisory Committee

One Fellow who is a member of the Accreditation Committee

One Fellow who is a member of the Committee of Censors

One Fellow who is less than three years since completion of the Fellowship Training
Program at appointment to the Committee

One Jurisdictional Coordinator of Training

Two Fellows with expertise relating to education and training and/or supervision, including
one representing Aotearoa New Zealand if that jurisdiction is not yet represented

An independent expert in education and training.

4.3 The Committee or the Chair may co-opt up to two individuals with specific expertise, appointed
on a time-limited basis to contribute to particular activities or areas of work of the Committee.

4.4 The Committee is required to form views and make recommendations on a range of matters,

in
in

cluding some that fall within the remit of other committees. It therefore relies on effective
formation flow, with members responsible for liaising with their respective committees and

forums to seek input and relay discussions as appropriate.

4.5 A

standing invitation will be extended to the Chair, Education and Training Committee however,

they will not be a member, so will not count for quorum purposes and will not have a vote.

5. Meetings

The Com

mittee meets on a regular basis with a minimum of 4 meetings each year.

6. Related Documents

Education

Constitution

Committee Charter

Delegations Policy

Delegations Schedule

Fellowship Training Program Curriculum Learning Outcomes
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