ACMA

ROYAL AUSTRALASIAN COLLEGE
Medical Administrators

Fellowship Training Program Requirements
Policy

1. Purpose

This policy outlines the training, learning and assessment requirements that Candidates must meet to
successfully complete the RACMA Fellowship Training Program and become eligible to apply for
Fellowship with the College.

2. Scope
This policy:
a) applies to all Candidates in the RACMA Fellowship Training Program

b) describes the training, learning and assessment requirements for Candidates based on
their cohort allocation

i. Pre 2025 Cohort — Candidates training under the pre-2025 program framework
i. 2025+ Cohort — Candidates training under the 2025+ program framework
c) does not apply to the assessment of specialist international medical graduates.

d) recognises that training, learning, and assessment requirements may be varied through the
College’s Recognition of Prior Learning and Experience (RPLE) process, in accordance
with the relevant Policy.

3. Common Requirements for all Candidates

3.1 Commencement of Training

3.1.1  Training in the Fellowship Training Program commences on the date of admission to Candidacy,
which requires commencement in a RACMA-accredited training post.

3.1.2 Time spentin a role prior to commencement of Candidacy will not be recognised for the purposes
of training.
3.2 Training in Accredited Posts

3.21  Training in the Fellowship Training Program must be undertaken in RACMA-accredited training
posts to ensure access to appropriate experience, supervision and educational support.

3.2.2 Candidates are required to remain in a RACMA-accredited training post for the entire duration of
their training, unless on an approved interruption in accordance with the Flexible Training Policy.

3.3  Supervision

3.3.1  Candidates must be supervised by a designated Training Supervisor (RACMA Fellow), responsible
for overseeing progress, conducting assessments and supporting competency development.
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Duration of Training
Candidates must complete a minimum of 3 full time equivalent (FTE) years of training.

Candidates must complete all training, learning and assessment requirements of the RACMA
Fellowship Training Program within a maximum of ten years from their commencement date in the
program.

Candidates who do not complete all requirements of the Fellowship Training Program within the
prescribed timeframes will be considered for involuntary withdrawal (removal) from the program,
subject to review by the relevant committees in accordance with the Delegations Schedule.

Supervised Practice

Candidates must complete and be credited with a minimum of 3 FTE years of supervised practice
(138 weeks)

a) One FTE year of supervised practice is defined as 46 weeks.

b) A maximum of 47 weeks FTE of supervised practice may be credited in a single training
year.

c) Time in supervised practice will accrue from the Candidate’s Fellowship Training Program
commencement date.

d) Time in supervised training excludes any period of:
i. approved interruption to training
i. time not spentin a RACMA-accredited training post

ii. annual leave, personal leave, or other approved leave from the accredited training
post

iv. professional development leave, where the total exceeds 10 business days in a
training year.
Learning Development and Training Plans

Candidates must develop and submit a Learning Development and Training Plan within four weeks
of:

a) commencement in the Fellowship Training Program
b) the beginning of each training term
c) returning from an Interruption to Training when there is no current plan in place

A Learning Development and Training Plan is not required if when returning from an Interruption
to Training or when changing training posts with fewer than eight weeks remaining in the training
term. In such cases, the Learning, Development and Training Plan must instead be completed for
the next training term.

The Learning, Development and Training Plan must be reviewed when changing training posts
and both mid-training term and at the end of the training term to assess progress, provide
structured feedback, and update goals as required.
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When the Candidate’s Training Supervisor is not their Line Manger, development and review of
the Learning Development and Training Plan should be completed in consultation with the Line
Manager.

Masters Level Study Requirements

Candidates must satisfactorily complete the following five RACMA core subjects from a RACMA-
approved Masters program:

a) Evidence Informed Decision Making
b) Financial Management in Health

c) Health Care Systems

d) Health Law and Ethics

e) Leadership

These subjects may be completed as either part of a full Masters program or as individual subjects,
in accordance with the requirements of the Candidate’s allocated program framework.

In-Training Assessments

Candidates must complete and submit an In-Training Assessment at the end of each training term,
unless on an approved interruption to training.

When the Candidate’s Training Supervisor is not their Line Manger, the In-Training Assessment
should be completed in consultation with the Line Manager.

An In-Training Assessment must be completed for each RACMA-accredited training post in which
a Candidate is undertaking supervised practice for eight weeks or more within a training term. This
includes:

a) Candidates training concurrently in multiple accredited posts — a separate In-Training
Assessment is required for each post.

b) Candidates who move to a different training post during a term — an In-Training
Assessment must be completed for the post being left before the Candidate moves.

c) Candidates who move to a different training post and remain there for eight weeks or more
before the end of the term — an In-Training Assessment must also be completed for the
new post.

d) Candidates who commence an approved interruption to training after completing eight
weeks or more in a term — an In-Training Assessment must be completed for that period
before the interruption begins.

e) Candidates who return from an approved interruption during a training term and remain in
the post for eight weeks or more before the end of the term — an In-Training Assessment
must be completed for that period.

An In-Training Assessment is not required for any period of supervised practice that is less than
eight weeks within a training term. In these cases, the Candidate’s performance, for the purposes
of crediting supervised practice, will be determined using the In-Training Assessment from the
adjoining training term. This will be either the most recent previous term or the subsequent term
where the Candidate is in supervised practice for eight weeks or more.
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Failure to submit an In-Training Assessment by the due date may result in the supervised practice
time for that training term, or for the relevant period of observation, not being credited toward the
Candidate’s overall training requirements.

Oral Examination

Candidates must achieve a satisfactory outcome in the Oral Examination within a maximum of four
counted attempts.

The conduct of the Oral Examination is in accordance with the Conduct of Oral Examination Policy.

If a Candidate does not achieve a satisfactory outcome in the Oral Examination within four counted
attempts, they will be considered for involuntary withdrawal (removal) from the program, subject to
review by the relevant committees in accordance with the Delegations Schedule.

Completion of Training and Eligibility for Fellowship

Candidates are considered to have completed the Fellowship Training Program when the relevant
committees, in accordance with the Delegations Schedule, approve that all training, learning, and
assessment requirements have been met.

3.10.2 Candidates are eligible to apply for Fellowship after this approval has been granted.

4.

Additional Requirements — Candidates under the Pre-2025 Framework
(Pre-2025 Cohort)

In addition to the common requirements outlined in Section 3, Candidates in this cohort must complete
the following requirements.

4.2

4.21

4.3

4.3.1

4.3.2

4.4

4.4.1

Masters Level Study

In addition to the five RACMA core subjects (see Section 3.6.1), Candidates must complete a full
Masters program, unless they formally opted into the Masters requirements of the 2025+
framework.

Education Activities

Candidates must complete the relevant RACMA-delivered education activities as described in the
College’s Learning Management System, including the:

a) RACMA Indigenous Health Program

b) First, Second-, and Third-Year online education modules or the equivalent Foundation or
Advanced online modules

c) First, Second-, and Third-Year workshops or the equivalent Foundation or Advanced
Workshop

Online interactive sessions are not mandatory for this cohort.

Workplace Based Observation and Feedback

Candidates must participate in workplace observation and receive structured feedback on their
performance, communication, and professional behaviours.
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Workplace Based Assessments are encouraged but are not mandatory for this cohort.

360-Degree Feedback

Candidates must complete one 360-degree feedback survey after two full-time equivalent years of
supervised practice.

Research Project

Candidates must complete a health service investigatory project that meets the requirements
described in the RACMA Research Training Domain Handbook available on the College’s Learning
Management System.

The project must include:
a) Submission and endorsement of a research proposal
b) Satisfactory assessment of an oral presentation of research progress

c) Submission and satisfactory assessment of a written research report

Training Portfolio Review

Candidates must apply for a Training Portfolio Review to progress to completion of the Fellowship
Training Program.

The Training Portfolio Review will determine whether the Candidate has satisfactorily met all
training, learning, and assessment requirements of the Fellowship Training Program.

Additional Requirements — Candidates under the 2025+ Framework
(2025+ Cohort)

In addition to the common requirements outlined in Section 3, Candidates in this cohort must complete
the requirements prescribed for each of the two phases of the Fellowship Training Program.

Candidates will remain in each phase until they have completed the prescribed requirements and
achieved the prescribed standard of competence for that phase.

5.2

5.2.1

522

5.3

5.3.1

Foundation Supervised Practice

Candidates must complete, and be credited with, a minimum of 69 weeks FTE of supervised
practice during the Foundation Phase of training.

Any supervised practice completed in excess of the 69 weeks FTE required for the Foundation
Phase will not be credited toward the supervised practice requirement for the Advanced Phase.
Foundation Masters Level Study

Candidates must complete at least two RACMA core subjects from a RACMA-approved Masters
program.

Fellowship Training Program Requirements Policy | v1.0 Page 5 of 9



5.4

5.4.1

5.5

5.5.1

5.6

5.6.1

5.6.2

5.7

571

5.7.2

5.8

5.8.1

5.9

5.9.1

ACMA

ROYAL AUSTRALASIAN COLLEGE
f Medical Administrators

Foundation Education Activities

Candidates must complete the Foundation RACMA-delivered education activities as described in
the College’s Learning Management System, including the:

a) Induction Online Interactive session or the self-directed module (RACMA FTP Induction
Online Package)

b) RACMA Indigenous Health Program
c) Foundation online education modules

d) A minimum of four Foundation online interactive sessions in addition to the Induction
Online Interactive Session

e) Foundation workshop.

Foundation Workplace Based Assessments

Candidates must complete the prescribed 15 Workplace Based Assessments for the Foundation
Phase.

Foundation 360-degree feedback

Candidates must complete one 360-degree feedback survey during the Foundation phase of
training.

The survey should not be initiated until the Candidate has been in their RACMA-accredited training
post for at least 6 months.
Foundation Training Portfolio Review

Candidates must apply for a Training Portfolio Review to progress to the Advanced Phase of
training.

The Training Portfolio Review will determine whether the Candidate has:

a) satisfactorily met all training, learning, and assessment requirements of the Foundation
Phase

b) achieved a rating of at least Apprentice/Intermediate on the modified Dreyfus scale in a
minimum of seven of the eight Domains of Professional Practice, as determined through
the Candidate’s In-Training Assessments.

Advanced Supervised Practice

Candidates must complete, and be credited with, a minimum of 69 weeks FTE of supervised
practice during the Advanced Phase of training.

Advanced Masters Level Study

Candidates must complete the remaining RACMA core subjects from a RACMA-approved Masters
program so that all five core subjects are successfully completed by the conclusion of the
Advanced Phase.
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Advanced Education Activities

Candidates must complete the Advanced RACMA-delivered education activities as described in
the College’s Learning Management System, including the:

a) Advanced online education modules
b) A minimum of five Advanced online interactive sessions

c) Advanced workshop

Advanced Workplace Based Assessments

Candidates must complete the prescribed 14 Workplace Based Assessments for the Advanced
Phase.

Up to five of the required Advanced Phase Workplace Based Assessments, as specified by the
College, may be completed during the Foundation Phase of training. These are in addition to the
15 Workplace Based Assessments prescribed for the Foundation Phase and cannot be counted
toward the Foundation Phase requirement.

Advanced 360-degree feedback

Candidates must complete one 360-degree feedback survey during the Advanced phase of
training.

The survey should not be initiated until the Candidate has been in their RACMA-accredited training
post for at least 6 months.

There must be a minimum interval of 12 months between the completion of the Foundation Phase
360-degree feedback survey and the initiation of the Advanced Phase survey.
Advanced Critical Appraisal of a Business Case or Proposal

Candidates must complete a Critical Appraisal of a business case or proposal that meets the
requirements described in the Assessment Task summary available on the College’s Learning
Management System. This includes:

a) Meeting eligibility requirements, including completion of the Advanced workshop
b) Submission of a written critical appraisal report (Part 1)
c) Delivery of an oral presentation of findings (Part 2)

d) Achieving a satisfactory assessment for both components (Part 1 and Part 2).

Advanced Training Portfolio Review

Candidates must apply for a Training Portfolio Review to progress to completion of the Fellowship
Training Program

The Training Portfolio Review will confirm that the Candidate has:

a) satisfactorily met all training, learning, and assessment requirements of the Advanced
Phase
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b) achieved a rating of at least Competent on the modified Dreyfus scale in all eight Domains
of Professional Practice, as determined through the Candidate’s In-Training Assessments.

6. General Policy Provisions

6.1 Exceptional Circumstances and Special Consideration

RACMA recognises there may be exceptional circumstances that warrant granting a variation to the
application of this policy. Candidates may seek special consideration as described in the Exceptional
Circumstances and Special Consideration policy.

6.2 Reconsideration, Review and Appeal

An individual who is subject to a decision under this policy that they consider unsatisfactory may seek
resolution as described in the Reconsideration, Review and Appeal of Decisions policy.

6.3 Privacy

RACMA will collect personal information from or about an individual undertaking the RACMA Fellowship
Training Program. RACMA is committed to maintaining the highest standards of privacy protection and
complies with the requirements of the Privacy Act 1988 (Cth) (Australia) and the Privacy Act 2020 (New
Zealand). Further information about how RACMA collects, uses, discloses and handles personal
information is available in the RACMA Privacy of Personal Information Policy.

7. Definitions

Key Term Definition

Commencement of Training in the Fellowship Training Program begins on the date a Candidate is

Training formally admitted to Candidacy. To be formally admitted to Candidacy the
individual must be in a RACMA-accredited training post. Time spent in that role
prior to admission to Candidacy is not eligible to be recognised for the purpose of
training. Time in supervised practice and/or completion of other training
requirements will only be recognised from the date of commencement of training.

Counted A counted examination attempt is any presentation for the Oral Examination,

Examination except where the attempt is withdrawn in accordance with the Conduct of Oral

Attempt Examination Policy, or where the outcome is recorded as Unsuccessful — Not
Counted.

Supervised Time spent in a RACMA-accredited training post under the supervision of a

Practice RACMA Fellow. It includes experiential learning, workplace-based activities, and

assessments while in the accredited post.
One FTE year of supervised practice is 46 weeks.

Time in supervised practice excludes any period of approved interruption to
training. It also excludes annual leave, personal leave, or other approved leave
from the accredited training post, including professional development leave,
where the total exceeds 10 business days in a training year.

Training Year A training year begins on the first Monday in February of each calendar year and
is divided into two distinct training terms, each lasting approximately six months.
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The training year is used for the purposes of scheduling, assessment, and
calculating time in supervised practice.

Training Term

A training term is one of the two approximately six-month periods that make up a
training year. Each term has defined start and end dates set by the College and

is the standard period for completing a Learning Development and Training Plan,
and In Training Assessment.
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