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Background 

1. Why change the Constitution? 

It is good governance practice for an organisation to regularly review its constitution to ensure that it 
remains fit for purpose and reflects the evolving needs of our members, the College, and the practice of 
medical administration, management and leadership. 

The proposed amendments fall into three broad categories: 

• Membership: Amendments to membership categories. These will affect who can be a member 
of the College, as well as their rights and obligations. 

• Representation: Changes to voting rights. These will impact how decisions are made in the 
College, and who has a say. 

• Governance: General updates to reflect the changing governance of the College and improve 
the efficiency and effectiveness of College operations. 

2. What is the process of changing the Constitution? 

As is standard practice, decisions on constitutional amendments are made by those members with the 
right to vote. 

The proposed amendments to the Constitution will be subject to a vote at the RACMA Annual General 
Meeting, which will be held during the 2025 RACMA Conference, on Tuesday, 14 October from 8.30am-
10am AWST. 

Only Fellows have the right to vote at General Meetings. They may vote in person- whether physically or 
by attending the AGM online- or by proxy.  

Changes to the Constitution require the passing of special resolution(s) under the Corporations Act. A 
special resolution is deemed as adopted when 75% of members present and entitled to vote, vote in 
favour of the resolution.  

The amendments will be presented as a series of special resolutions, each requiring 75% of votes in 
favour. 

3. When would these changes take effect? 

The resolutions, if passed, will take effect immediately at the end of the Annual General Meeting, noting 
that some will require systems and processes actions to implement.  

Members will be informed of changes to policy and implementation dates through the RACMA newsletter 
MedLeaders Pulse. 

4. What does the Board recommend? 

The Board has determined not to position itself for or against any resolution. Instead, the Board has 
agreed to provide objective summaries of the proposals and enshrine the decision with voting members.  

This approach is important because: 

• it protects your rights- changes to the Constitution belong to Members, not the Board. 

• it keeps the process fair- by remaining impartial, the Board ensures all proposals are 
considered on an equal footing. 
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• It does not pre-suppose an outcome- the Board will lead the implementation of whatever is 
decided by the voting Membership. 

• it strengthens democracy- neutrality means the outcome reflects what Members believe is right 
for the College, not what the Board prefers. 

The Board’s role is to ensure the process is transparent, fair and well-run. The decision on each 
amendment rests with you, the Members. 

Any decision by the Members will, by definition, be the right decision. 

 

Proposed New Classes of Membership 

Resolutions 

5. Overview of the proposed amendments 

We propose to introduce five new classes of membership to facilitate the continued engagement of the 
growing diversity of medical leaders and managers who interact with the College.   

These new classes of membership are as follows (in the order in which they appear in the Constitution): 

• Retired Fellows 

• International Fellows 

• Hong Kong Fellows 

• Retired Associate Fellows 

• International Associate Fellows 

The rationale for the introduction of the new Retired Fellows and Retired Associate Fellows classes of 
membership is similar, so they are grouped together in this document. Likewise, the rationale for the 
introduction of the International Fellows and International Associate Fellows classes is similar so they 
are grouped together in this document. 

 

Retired Fellows and Retired Associate Fellows 

6. Why propose the creation of new retired Fellows and retired Associate Fellows classes 
of membership? 

RACMA values the lifelong contributions of its Fellows and Associate Fellows. There are several reasons 
why amendments to create new membership classes for retired practitioners have been proposed: 

• Recognition of service: Retired members have often contributed decades of expertise and 
leadership. Continued membership honours their commitment and achievements. 

• Ongoing connection: Retirement from practice should not sever ties with the College. 
Membership allows retired practitioners to remain engaged with the RACMA community. 

• Knowledge and mentorship: Retired members bring a wealth of institutional memory and can 
share insights to support the College’s mission, even when not directly involved in governance. 
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• Fairness and accessibility: Maintaining a non-practising medical registration with Ahpra or 
MCNZ incurs fees, which may discourage retired members from staying connected. The new 
classes provide the option to continue engagement with the College without the requirement to 
continue paying registration fees. 

• Consistency with other medical colleges: Many specialist medical colleges in Australia and 
New Zealand provide membership pathways and/or specific classes of membership for retired 
Fellows. This amendment would align RACMA with sector practice. 

7. What would change for retired Fellows and Associate Fellows? 

At present, Fellows and Associate Fellows who retire and do not maintain non-practising medical 
registration with Ahpra or MCNZ must cease being members of RACMA. 

The proposed amendments would introduce two new classes of membership: Retired Fellows and 
Retired Associate Fellows. 

These classes would provide a mechanism for engagement with the College, rather than involvement in 
its governance. They acknowledge lifelong contributions while avoiding concerns that formal College 
involvement could constitute continuing practice for retired medical administrators and health leaders. 

Key features of the proposed Retired classes: 

• Eligibility: Available to current or former Fellows and Associate Fellows 

• Postnominals: FRACMA (Ret), AFRACMA (Ret) 

• CPD: Exempt from RACMA CPD requirements 

• Rights: No right to vote at general meetings or nominate a person for Honorary Fellowship or 
Directorship of the College, or vote for the President-Elect. Not eligible to be elected as a 
Director or serve on committees 

• Process: Entry and administration governed by College policy, in line with other classes. 

8. Will being a retired member conflict with Ahpra’s definition of “medical practice”? 

No. Retired members will not be providing clinical advice, teaching, researching, or practising medical 
management. They are joining a class designed for engagement, not involvement. Since Board and 
committee service counts towards CPD and could affect one’s retired status, retired members will not be 
eligible to serve on committees or as Directors.  

9. Why not allow retired members to stand as independent Directors? 

Independent Directors are appointed to bring an external perspective to the Board. They are usually 
appointed on the basis of key skills, such as finance, legal, or community representation. Retired 
RACMA members, while no longer practising, are still closely tied to the College and therefore would not 
meet the definition of “independent.” 

10. What if a member loses Ahpra or MCNZ registration due to disciplinary action, can they 
then be admitted as retired members? 

Clause 9.12 of the Constitution already covers this scenario. Members whose medical registration is 
revoked or suspended by a competent authority (e.g. Ahpra, MCNZ) are not eligible for membership, 
including retired membership. 
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Fellows and Associate Fellows practising outside Australia or Aotearoa New Zealand 

11. Why amend the constitution to cater for Fellows and Associate Fellows practising in a 
country other than Australia or Aotearoa New Zealand? 

Currently, Fellows and Associate Fellows working outside Australia and Aotearoa New Zealand who do 
not maintain local registration with Ahpra or MCNZ (as practising or non-practising medical practitioners) 
cannot maintain RACMA membership.  

The creation of new International Fellow and International Associate Fellow classes would allow medical 
practitioners who live in another country to continue to engage with the College and remain part of the 
RACMA community, even if not directly involved in its governance. 

12. What would change for members practising in a country other than Australia or Aotearoa 
New Zealand? 

The proposed amendment would introduce new International Fellow and International Associate Fellow 
Classes. 

Key points: 

• Eligibility: Fellows or Associate Fellows who live in a country other than Australia or Aotearoa 
New Zealand and have surrendered or intend to surrender their Ahpra/MCNZ registration. This 
change would also facilitate membership for medical practitioners working in other countries who 
complete the College’s Leadership for Clinicians program and seek to become Associate 
Fellows.  

• Postnominals: FRACMA (Int), AFRACMA (Int) 

• CPD: Exempt from RACMA CPD requirements 

• Rights: No right to vote at general meetings or nominate a person for Honorary Fellowship or 
Directorship of the College, or vote for the President-Elect. Not eligible to be elected as a 
Director or serve on committees. 

• Process: Moving into this class involves applying and being admitted into the new class, and 
surrendering FRACMA or AFRACMA membership. On returning to Australia or Aotearoa New 
Zealand, regaining Fellow or Associate Fellow status would require regaining (or obtaining) 
registration in Australia or Aotearoa New Zealand, which would require demonstrating currency 
of practice to the satisfaction of the Board (to be defined in policy) and to Ahpra/MCNZ as 
appropriate, then applying and being re-admitted as Fellow or Associate Fellow by the Board. 

13. What about short-term overseas secondments? 

If a Member expects to return within a few years, they are encouraged to maintain Ahpra/MCNZ 
registration. The International Fellow class of membership is designed for those who fully surrender their 
registration. 

14. What would happen if the member then returns to Australia or Aotearoa New Zealand? 

They will need to demonstrate currency of practice before being admitted to the (general) Fellow or 
Associate Fellow class of membership. Details will be outlined in policy, likely through an update of the 
Return to Membership and Return to Practice Policy. 

 

https://racma.edu.au/app/uploads/2024/01/2023-12-Return-to-Membership-and-Return-to-Practice-Policy-v1.0.pdf
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Hong Kong Fellows 

15. Why amend the constitution to create a new class of membership for Hong Kong 
Fellows? 

There is a long-standing agreement between the Hong Kong College of Community Medicine (HKCCM) 
and RACMA providing mutual recognition, meaning that Fellows of each College are also admitted as 
Fellows of the other. 

However, to be able to register as a specialist medical administrator with Ahpra/MCNZ in Australia or 
Aotearoa New Zealand, medical practitioners must have either: 

• completed the RACMA Fellowship Training Program 

• been assessed as comparable to a RACMA-trained Specialist Medical Administrator (Specialist 
International Medical Graduate pathway), or 

• been assessed as having the training, qualifications and experience equivalent to or as 
satisfactory as the standard of a New Zealand training vocationally registered doctor (vocational 
pathway in Aotearoa New Zealand only). 

Fellows of HKCCM are therefore not eligible to register as specialist medical administrators with 
Ahpra/MCNZ. 

The creation of a new class provides clarity about a member’s practising status and regulatory context. 
This is important especially for employers, regulators and the public. 

16. What would change for Hong Kong Fellows? 

The proposed amendment would introduce the new class of Hong Kong Fellow. 

Key points: 

• Eligibility: Fellows of the Hong Kong College of Community Medicine 

• Postnominals: FRACMA (HK)  

• CPD: Exempt from RACMA CPD but must maintain HKCCM CPD requirements to keep RACMA 
membership  

• Rights: Currently Hong Kong Fellows have the same rights as Fellows, meaning they can vote 
at general meetings, nominate a person for Honorary Fellowship or Directorship of the College, 
and nominate and vote for the President-Elect. This amendment would restrict their rights such 
that they would no longer have the right to vote at general meetings or nominate a person for 
Honorary Fellowship or Directorship of the College, nor be able to nominate or vote for the 
President-Elect. Further, they would not be eligible to be elected as a Director or serve on 
committees.  

• Process: Process will be governed by College policy 

17. What would happen to those Hong Kong Fellows who are already FRACMA?  

Clause 5.7 states that Members of the College are: 

5.7.1 all persons who were shown on the Register at the time that this Constitution came into 
effect; and 

5.7.2 such persons as the Board admits subsequently to Membership in accordance with this 
constitution. 
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This means that Fellows of HKCCM who are currently Fellows remain Fellows, though they will have the 
option to transition to the Hong Kong Fellow class. If the resolution to create the new Hong Kong Fellow 
class of membership is adopted, newly created Fellows from HKCCM will from that point on would be 
admitted to the Hong Kong Fellow class of membership.  

 

General questions about new classes of membership  

18. What does “engagement rather than involvement” mean? 

The proposed new classes would allow Retired Fellows, Retired Associate Fellows, International 
Fellows, International Associate Fellows and Hong Kong Fellows to remain connected, consulted and 
recognised, while governance and leadership roles remain with members actively practising in Australia 
and Aotearoa New Zealand. 

19. Why not include the Hong Kong Fellows in the new International Fellows class? 

There is a functional distinction between these two groups that mandates different classes of 
membership: 

• International Fellows are members who are able to register as specialist medical administrators 
in Australia or Aotearoa New Zealand but choose not to because they choose to practise in 
another country   

• Hong Kong Fellows are members admitted via the Hong Kong College of Community Medicine 
(HKCCM) pathway. Given these members have not completed the Fellowship Training Program 
or been assessed as comparable under the SIMG pathway, they cannot be registered as 
specialist medical administrators in Australia or Aotearoa New Zealand. 

20. Why not keep the same FRACMA postnominals regardless of status? 

The Board considered this suggestion but determined that different postnominals provide clarity about a 
member’s practising status and regulatory context. This is particularly important for employers, regulators 
and the public. 

21. How will Retired Fellows and Retired Associate Fellows, International Fellows and 
International Associate Fellows and Hong Kong Fellows be represented? 

While members of these new classes of membership will not be able to take an active part in the 
governance of the College, they will continue to be represented at a jurisdictional level. Further, the 
Board is accountable to the entire membership.  

22. What will be the membership subscription rates be for the new classes? 

Membership subscription fees are determined annually by the Board, as an important part of the budget 
process. A transition plan will be put in place for the 2026 financial year, and will be communicated to 
members. 
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Voting rights for Associate Fellows and Candidates 

23. What is the Board proposing for consideration?  

The College is putting forward four constitutional amendments relating to the voting rights of members of 
the classes of Candidates and Associate Fellows. 

These proposals are 

• to extend the voting rights of Candidates so that they are eligible to vote in the election of the 
President-Elect. 

• to extend the voting rights of Candidates so that they are eligible to vote in matters before a 
General Meeting of Members. 

• to extend the voting rights of Associate Fellows so that they are eligible to vote in the election 
of the President-Elect. 

• to extend the voting rights of Associate Fellows so that they are eligible to vote in matters 
before a General Meeting of Members. 

These proposals are described separately above as they are distinct motions, and should be determined 
independently of each other.  

24. Why amend who can vote on the election of the President-Elect? 

Currently, only Fellows can vote on the election of the President-Elect, who transitions automatically into 
the role of President at the end of the incumbent President’s term. There is an argument that the 
President should have a clear mandate from the whole College they represent. Providing the entitlement 
to vote on the election of the President-Elect to members of additional Membership Classes- such as 
Associate Fellows and Candidates- would: 

• recognise their stake in the College, and  

• arguably give greater legitimacy to the Board leadership (President-Elect and President) by 
reflecting the will of a larger part of the membership.  

Further, those members who are Candidates at the time of the President-Elect elections may be Fellows 
by the time the elected leader assumes the role of President. 

It’s important to note that the College retains Fellow leadership by limiting eligibility to stand as 
President-Elect to Fellows and maintaining a Fellow-majority Board. 

25. Aren’t Associate Fellows and Candidates already represented on the Board? 

Candidates and Associate Fellows indeed already have a voice on the Board, through the Candidate 
and the Associate Fellow Directors respectively. 

However, all Board Directors also have a legal obligation to make decisions in the best interests of the 
College, regardless of how they are elected or the constituency from which they come. In that sense, all 
Board Directors, including the President-Elect and the President, are already accountable not only to the 
members who have elected them, but to the entire membership. 

This amendment is about providing Associate Fellows and/or Candidates a say in both the Board 
leadership, and the visible external leadership of the College, in the person of the President. 
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26. Why is the Board proposing an amendment on who can vote at general meetings? 

The Board has been asked to consider a Constitutional amendment to give Candidates voting rights. 
Given many of the arguments put forward also apply to members of the Associate Fellow class, the 
Board is also seeking views on amending the Constitution to extend voting rights to Associate Fellows.  

The exercise of these voting rights would extend to votes undertaken at General Meetings, including the 
Annual General Meeting.  

27. What sorts of things are decided at general meetings? 

Typically, general meetings (such as the AGM) include: 

• Presentation of the College’s annual report, financial statements, Directors’ report and Auditors’ 
report. 

• Appointment of the Auditor. 

• Confirmation of certain Board elections (often conducted by ballot prior to the meeting). 

• Constitutional amendment proposals. 

28. Why propose that Candidates and/or Associate Fellows be entitled to vote at general 
meetings? 

Allowing Candidates and Associate Fellows to vote at general meetings will encourage active 
engagement and a sense of ownership in the College’s direction, which in turn lifts participation and 
support. Engaged members are more likely to stay involved and contribute to our collective success.  

Candidates and Associate Fellows also contribute financially to the College, and should have a say in 
how it is run and governed.  

Candidates complete a significant program to become specialist medical administrators and Fellows, so 
they have a strong stake in the College thriving.  

Associate Fellows represent a large and growing part of the membership of the College so should have 
a greater say in its governance.  

Finally, while still uncommon, some specialist medical colleges already grant voting rights to their 
trainees. Adopting this approach would position RACMA as progressive and inclusive, leading the way in 
member-driven governance. 

29. Are there any concerns or trade-offs? 

Associate Fellows form a significant and growing cohort. Some members may prefer major constitutional 
change, as voted on at General Meetings, to be decided chiefly by Fellows. 

30. What does this mean for me? 

If you are a Fellow 

• No loss of rights. You retain all of the voting rights you currently enjoy under the Constitution. 

• The President-Elect, and therefore the President, must still be a Fellow. 

If you are an Associate Fellow 

• New rights if the amendments are accepted- Associate Fellows would be able to vote in the 
election of the President-Elect, vote at general meetings, or both. 
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• The eligibility for leadership roles would not change. The President-Elect, and therefore the 
President, would still be a Fellow. 

If you are a Candidate 

• New rights if the amendments are accepted- Candidates would be able to vote in the election of 
the President-Elect, vote at general meetings, or both. 

• The eligibility for leadership roles would not change. The President-Elect, and therefore the 
President, would still be a Fellow. 

• Future relevance- many Candidates will be Fellows by the time a President-Elect becomes 
President, so this gives them a voice in selecting future leadership. 

 

General changes 

31. What general changes is the College proposing? 

We are proposing a range of technical updates to improve the efficiency and effectiveness of College 
operations.  

General changes aim to: 

• clarify provisions 

• reflect changes in governance and practice 

• address internal inconsistencies 

• simplify provisions, and 

• introduce new provisions. 

32. What do the proposed amendments mean for me? 

What stays the same- 

• All members receive notices, may attend and be heard at general meetings. 

• Employees who are not Members of the college cannot be members of committees. 

What’s clarified/updated- 

• Committee governance:  

o Removing the Board of Censors as a standing committee of the Board, given it reports to 
the Education and Training Committee. Note that the Board of Censors will continue to 
exist and perform its functions. 

o Reflecting that the CPD Program Committee now reports directly to the Board, not 
through the Education and Training Committee.  

o New provision to allow Members who are also employed by the college to sit on 
committees, where the committee’s focus does not conflict with the Member’s paid role. 

o The chairperson of the Finance, Risk and Audit committee can be invited to speak at any 
committee, but should not be an ex officio member of all committees  
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• Terminology  

o Update of the name of the Finance and Audit committee to the Finance, Risk and Audit 
committee to reflect practice. 

o The constitution already provides for elections and polls to be postal, electronic, or both 
so we propose an amendment to rename the section from “postal ballots” to “ballots”. 

o References to “regulations” become “policies” to align with practice 

o New definitions 

• Continuing competence:  

o The Board has authority to approve and revoke policies from time to time. There is no 
reason why a policy governing continuing professional development, where requirements 
are prescribed by the Australian Medical Council / Medical Council of New Zealand, 
should require the vote of Members at a general meeting.  

• Membership 

o Providing Honorary Fellows the right to be appointed as Directors with special expertise 
and be on committees of the Board 

o New responsibility for members to notify the Secretary in writing of any change in their 
registration as a medical practitioner 

o New provision for members whose membership requires that they be a Medical 
Practitioner to be suspended if a Competent Authority suspends their registration as a 
Medical Practitioner  

o New provision for the removal or revocation of any awards, prizes or other recognition 
given to a member by the College where the member ceases to be a member pursuant 
to the provisions of clause 9. 

o Amendment of the threshold of triggering a determination by the Members to require the 
signature of all members entitled to vote, not all members.  

o Clarification that entitlement to vote on the election of the President-Elect is different to 
entitlement to vote at general meetings  

33. Why not modify clause 5.28.1 to "has been" rather than deleting it? 

Amending this clause to “has been a Candidate of the College” is not a feasible option, as Specialist 
International Medical Graduates can become Fellows without having ever been Candidates. 

34. Why change the rights of Honorary Fellows? 

Honorary Fellows are currently not entitled to be appointed as Directors.  

However, if admitted as Honorary Fellows, these individuals are being recognised as leaders who 
contribute to the improvement of health in their country. The Constitution provides for one or two persons 
with relevant expertise in the areas of business, education and/or community to be appointed as 
Directors, at least one of whom is not a Medical Practitioner.   

It is proposed that Honorary Fellows be eligible to be appointed to fill this need.  
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35. Could changing clause 14.9 result in committees consisting of a majority of employees 
of the College? 

Clause 14.9 currently states that: Employees of the College may not be Committee members but may, at 
the invitation of a Committee, attend and be heard at meetings of that Committee. 

This has inadvertently meant that Members (Fellows, Associate Fellows and Candidates) who are paid 
to do work for the college cannot be members of committees. This reduces the availability of expertise 
from members wishing to contribute to committees focused outside the areas of that member’s 
employment. 

We propose to amend this clause to allow Members who are employees to participate in certain 
committees, where the Board is satisfied that no conflict is generated. 

Importantly, non-members employees will still not be able to members of committees. 
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