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Leadership for Clinicians Policy

1. Purpose

The purpose of this policy is to outline the requirements for participation and completion of the RACMA
(College) Leadership for Clinicians program.

2. Scope

This policy applies to all applicants and participants of the Leadership for Clinicians program, as well as
any staff and faculty that help administer and deliver it.

3. Policy Statement

3.1 Intent

3.1.1  The Leadership for Clinicians program offers clinician leaders the opportunity to gain the
knowledge, skills, confidence and self-awareness to play a central, decision-making role within
their healthcare and community services.

3.1.2 The program is directed both at emerging leaders and more experienced leaders wishing to
formalise their understanding of leadership.

3.1.3  Successful completion of the Leadership for Clinicians program is a pathway to apply to be
admitted as an Associate Fellow of the College.

3.2 Entry to the program

Eligibility criteria
3.21 To be eligible to participate in the Leadership for Clinicians program, applicants must:

a) have a minimum of three years full-time equivalent clinical (patient facing or non-patient
facing) experience, and

b) hold a current medical registration:
i.  with the Australian Health Practitioner Regulation Agency (Ahpra) or
i.  with the Medical Council of New Zealand (MCNZ) or
iii.  with the regulatory body for medical registration in their country of practice; and

c) have no suspension, condition, restriction or undertaking imposed on their medical
registration (unless otherwise specifically approved by the College, see 3.2.2).

3.2.2 If a person has conditions on their medical registration they may still apply for the Leadership for
Clinicians program. RACMA will assess the nature and detail of the conditions. RACMA reserves
the right not to proceed with an application based on these conditions.
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Application process
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3.4.1

For an application for entry to the Leadership for Clinicians program to be considered by RACMA,
applicants must complete the Leadership for Clinicians application (refer to College website for
further information) and select their cohort preference. Applicants may attend the program in any
jurisdiction’ of their choice or online. To go on the waitlist for a cohort that is already full, applicants
may select "waitlist cohort" on the application.

Complete applications will be reviewed in the order they are received and cohort places confirmed
once RACMA receives payment of the first invoice issued on approval of the application.

Applications will remain open until the maximum number of participants is reached.

All applicants will receive written notification of the outcome of the application.

People can register their interest for a future cohort not yet open for application by completing a
Registration of Interest form. The College will let them know when applications open.

Program Requirements

The Leadership for Clinicians program is delivered as a blended program or fully online program.

a) The blended delivery model will include two, two-day face-to-face sessions (two days at
the start and two days at the end). Between these, there will be four interactive online
sessions.

b) The fully online program will have all topics scheduled as interactive online delivery
sessions.

The program includes a list of topics. Each topic will incorporate:

a) pre-session reading, activities and pre-recorded webinars, which will be available on the
Learning Management System and must be completed before each interactive session.
These activities take approximately four to six hours to complete for each session.

b) an interactive session (either face-to-face or online) that varies in length from four hours to
a full day.

Four assessment tasks related to the program topics will be scheduled throughout the program.
Assessment tasks are completed individually by each participant and consist of a written
submission per task.

The program is delivered over a five-month period.

RACMA will not recognise prior learning and experience for the Leadership for Clinicians program,
meaning that all participants must complete all program requirements.

Fees

The fees for the Leadership for Clinicians program consist of:

a) a first instalment invoiced on application? and

" Some programs may address a specific context e.g. private sector, Aotearoa New Zealand healthcare system.
2 If an applicant enrols close to the commencement date, the full program fee may be invoiced as a single payment
instead of two instalments.
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b) a second instalment invoiced approximately two months prior to the program
commencement.

3.4.2 Fees are published on the College website

3.4.3 Forinformation about fees, including refunds, please refer to the Education Programs Fee Policy.

3.5 Completion

3.5.1  To successfully complete the program, participants must attend all eight interactive sessions and
submit all four assessment tasks within 24 months of the program commencement.

Flexibility

3.5.2 Participants/applicants are unable to defer their enrolment to the Leadership for Clinicians program
to another time.

3.5.3  Any participant unable to attend a session should contact the College to arrange an alternative
attendance date.

a) Participants are required to complete any missed sessions within 24 months of program
commencement.

b) Any completion requests beyond 24 months will be assessed on receipt of a written
application.

3.54 Participants may request an extension for the submission of an assessment. This request must:
a) be submitted prior to the deadline of the assessment, and

b) be submitted in writing.

Re-take an assessment

3.5.5 If an assessment is not deemed satisfactory, a re-submission may be required. A re-submission
must be submitted within 24 months of program commencement.

Successful completion

3.5.6 Participants who have successfully completed all program requirements?® will be issued a certificate
of completion.

3.6 RACMA Membership

Application for membership

3.6.1  Following notification of completion of the Leadership for Clinicians, participants who are medical
practitioners may apply to become a member of the College, in the Associate Fellow class.

3.6.2 Participants who are not medical practitioners can apply to become a member of the College, in
the Affiliate class.

3 Successful completion to be approved by the appropriate authority, as per the Delegations Schedule
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Rights and Obligations

3.6.3  For information on rights and obligations of members, please refer to the Membership Policy and
RACMA Constitution.

Title and Postnominals

3.6.4 An Associate Fellow has the right to use*:

a) the title “Associate Fellow of RACMA” and the postnominal “AFRACMA” if they are
registered as a medical practitioner in Australia or Aotearoa New Zealand

b) the title “Associate Fellow of RACMA (International)” and the postnominal “AFRACMA(Int.)
if they are registered as a medical practitioner in a country other than Australia or Aotearoa
New Zealand and recognised by the Board.

3.6.5 An affiliate has no right to use any post-nominals identifying their affiliation with the College®.

3.7 Feedback

3.71  RACMA is committed to continuously improving its programs. All participants are invited to
complete topic and program evaluations.

3.7.2  An evaluation report including recommendations for improvements, is reviewed by the Education
and Training Committee as part of an annual continuous improvement cycle.

4. Related documents

Constitution

Education Programs Fee Policy

Membership Policy

Reconsideration, Review and Appeal of Decisions Policy
Delegations Policy and Delegations Schedule
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