RACMA

ROYAL AUSTRALASIAN COLLEGE
f Medical Administrators

RACMA 2025 Election Advocacy Agenda

A Vision for Strengthening Australia's Healthcare System

Australia’s healthcare system is at a crossroads. Growing workforce challenges, increasing
service demands, and evolving patient expectations require decisive government action to
ensure a sustainable, high-quality system. Medical leadership is critical in driving solutions
that improve patient outcomes, strengthen workforce resilience, and enhance system-wide
efficiency.

The Royal Australasian College of Medical Administrators (RACMA) calls on the Australian
Government to take urgent action to embed strong medical leadership in healthcare policy,
planning, and governance. This advocacy agenda outlines key actions that will enable the
government to address critical workforce shortages, improve workplace culture and safety,
ensure financial stewardship, and align legislative frameworks to support sustainable
healthcare leadership.

1. Invest in Medical Leadership to Strengthen the Healthcare Workforce

The government must recognise that strong medical leadership is essential for an effective
healthcare system. RACMA calls for:

o Funding for structured medical leadership programs to equip healthcare
professionals with governance, policy, and workforce planning expertise.

e Targeted investment in rural and regional medical leadership pathways to
address workforce shortages in underserved areas.

o Expansion of mentorship and training initiatives to develop the next generation of
medical leaders and improve system resilience.

Without investment in leadership, Australia’s healthcare system will continue to struggle with
inefficiencies, workforce burnout, and declining patient care standards.

2. Establish National Standards for Workplace Culture and Safety

Workplace culture and safety are critical to retaining a skilled medical workforce. RACMA
urges the government to:

o Embed workplace culture and psychosocial safety in national clinical
governance standards.

o Mandate stronger workplace health and safety (WHS) protections for healthcare
workers, ensuring national consistency.

o Strengthen leadership training in workplace safety to empower health leaders to
build safe, inclusive, and high-performing environments.

A failure to act will continue to drive workforce attrition, increase burnout, and undermine
patient safety
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3. Address Rural and Regional Workforce Shortages with Sustainable Solutions

Short-term workforce measures are not delivering the sustainable improvements needed in
rural and regional healthcare. RACMA calls on the government to:

e Fund long-term workforce planning models that address critical shortages beyond
temporary locum solutions.

¢ Expand targeted rural medical leadership programs to ensure sustainable clinical
governance in regional areas.

o Align rural workforce initiatives with national health priorities through
coordinated, multi-agency collaboration.

Sustainable solutions must replace short-term interventions to ensure equitable access to
healthcare in all regions.

4. Improve Financial Stewardship and Ensure Value-Based Healthcare
Outcomes

Governments must ensure healthcare spending delivers measurable system improvements.
RACMA urges policymakers to:

o Prioritise value-based healthcare funding models that focus on quality patient
outcomes over volume-based service delivery.

o Strengthen financial governance and oversight to prevent inefficiencies in
workforce and hospital funding.

o Consult with medical leadership experts on cost-effective care models to
improve system sustainability.

Investing in financial stewardship will ensure public funds are used effectively to improve
patient outcomes and workforce sustainability.

5. Align National Legislation and Policy with Workforce Needs

Healthcare leadership must be central to policy development to ensure workforce stability
and system resilience. RACMA calls on the government to:

o Integrate medical leadership into national workforce planning frameworks to
enhance long-term health workforce stability.

o Ensure workplace culture and psychosocial safety measures are embedded in
national standards and reforms.

o Commit to engaging medical leadership in key legislative changes to ensure
alignment with frontline healthcare realities.

Government policies must reflect the expertise of healthcare leaders to drive meaningful and
sustainable reform.
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6. Strengthen the National Health and Hospitals Reform Agreement (NHHRA)

The NHHRA underpins the funding and structural arrangements of Australia’s public hospital
system. The next iteration presents a key opportunity for reform. RACMA calls for:

e Embedding clinical governance as a priority in the NHHRA to ensure quality and
patient safety are central to national health reforms.

o Dedicated funding for governance training and leadership development to
equip health executives with the skills needed for effective system management.

o Alignment of national health priorities with service delivery models to ensure
consistency in workforce planning and equitable patient access.

Ensuring strong leadership within the NHHRA framework will support sustainable and high-
performing healthcare services nationwide.

7. Support an Expedited Pathway for International Medical Graduates (IMGs)

Addressing workforce shortages, particularly in rural and remote areas, requires a balanced
and well-regulated approach to recruiting IMGs. RACMA calls on the government to:

o Ensure medical colleges retain a formal role in credentialing IMGs to maintain
professional standards and patient safety.

o Implement structured supervision programs to support IMGs in transitioning into
Australian healthcare settings.

e Fund retention and cultural competency programs to ensure IMGs can integrate
successfully into local communities.

A well-structured IMG pathway will help address workforce gaps while ensuring that safety
and quality standards remain uncompromised.

8. Drive Innovation in Al, Digital Transformation, and Healthcare Technology

The rapid advancement of artificial intelligence (Al) and digital health tools offers
opportunities to improve patient care and efficiency. RACMA calls on the government to:

« Ensure Al adoption in healthcare is guided by strong clinical governance
frameworks that protect patient safety and ethical standards.

e Provide funding for Al literacy training to ensure healthcare leaders can
effectively integrate digital tools into practice.

« Partner with medical leadership to establish national Al and digital governance
standards that align with evolving healthcare needs.

Investing in digital transformation with a leadership-driven approach will ensure Al enhances,
rather than disrupts, quality healthcare delivery.
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9. Address Climate Change and Healthcare Sustainability

The healthcare sector plays a key role in responding to climate change while also needing to
reduce its environmental impact. RACMA urges the government to:

o Develop a national framework for reducing healthcare emissions that balances
sustainability with patient care priorities.

e Fund resilience programs to prepare healthcare systems for climate-related
health challenges such as extreme weather and heat-related illnesses.

e Incorporate climate leadership into medical training and policy development to
ensure the sector can adapt to future environmental pressures.

Healthcare sustainability must be a government priority to ensure long-term resilience and
public health protection.

10. Strengthen Political Engagement on Healthcare Leadership and Reform

With the 2025 election approaching, now is the time for political leaders to prioritise
healthcare leadership in their policy agendas. RACMA calls for:

e A structured approach to engaging with political stakeholders to drive
awareness of the critical role of medical leadership.

¢ A commitment to integrating healthcare leadership into national policy
debates to ensure evidence-based decision-making.

e Ongoing consultation with healthcare leaders to inform rapid responses to
workforce and system challenges.

Political leaders must act now to ensure Australia’s healthcare system is resilient, efficient,
and prepared for future challenges.

11. Commit to Aboriginal and Torres Strait Islander Healthcare

Health equity for Aboriginal and Torres Strait Islander Peoples can be addressed by
initiatives and strategies that are developed in partnership with and led by Aboriginal and
Torres Strait Islander Peoples. RACMA urges the government to:

¢ Commit to medical policy that includes consumer advocacy in the provision of health
service delivery, patient safety frameworks and stakeholder input into clinical
governance.

o Ensure that the workforce composition matches that of the local population including
the Indigenous community

o Actively support workforce strategies that foster Indigenous employment aligned with
principles endorsed by indigenous healthcare bodies.
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A Call to Action for Government

RACMA urges the Australian Government to prioritise strong medical leadership as a
foundation for healthcare system sustainability. Without immediate action on workforce
planning, workplace culture, financial stewardship, and governance, the healthcare system
will continue to face escalating pressures.

By embedding leadership in policy, funding, and legislative reforms, the government can
ensure a healthcare system that is future-ready, patient-centred, and globally competitive.

Our health system's future urgently needs government partnership with medical leaders
now, driving action and outcomes.
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