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Sponsorship Policy

1. Purpose

The purpose of this policy is to establish the principles and key processes governing sponsorships of
RACMA (College) activities by a third party.

2. Scope

This policy applies to all corporate sponsorships involving the College. It covers all initiatives, projects,
events and activities (collectively, activities) where sponsorship is sought or accepted.

The policy applies to staff and College representatives (which includes Committee members and Board
Directors, see definition in section 4) as well as sponsors.

3. Policy Statement

3.1 Principles

3.1.1  The College recognises that sponsorship can provide benefits to the College and its Members in:
a) reducing the cost of activities or allowing for enhanced delivery and/or reach
b) providing an opportunity to promote the College to a wider audience
c) developing and/or nurturing relationships with stakeholders

3.1.2  Sponsorships must offer mutual benefits to both the College and the sponsor. The College will
offer sponsors appropriate recognition and promotional opportunities as agreed in the sponsorship
arrangement.

3.1.3  The College, through its staff, committees or college representatives, will only accept sponsorships
that:

a) are consistent with the College’s values and mission and support its strategic objectives
b) preserve or enhance the College’s reputation

c) are from reputable organisations (and whose parent company and subsidiary(ies) are also
of sound reputation)

d) comply with this policy and are consistent with other College policies.

314 The College, through its staff, committees or college representatives, will not enter into a
sponsorship with any organisation where acceptance of the sponsorship would expose the College
to financial, legal or other risks that are disproportionate to the value of the sponsorship, jeopardise
the moral integrity of the College or adversely impact upon the College's standing and reputation
in the community. This includes:

a) where there are real, potential or perceived conflict(s) between the values, purposes,
objectives, products and services of the sponsor and the values, mission, strategy,
objectives, programs and policies of the College.
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b) organisations with a major proportion of their operations in firearms, gambling, alcohol
production and tobacco production.

c) organisations that produce therapeutic goods such as medicines and medical devices
including software and/or artificial intelligence that are regulated as a medical device.

d) political parties, religious organisations
3.1.5 Limitations of all sponsorship arrangements:

a) Sponsorship of any activity led or held by the College will not entitle any sponsor to
influence any decision of the College, nor impose or imply conditions that limit the
College’s ability to carry out its activities fully and impartially.

b) The College, its staff and representatives will not actively recommend or endorse a product
or service and no statement in the sponsor's advertising should imply that the College, its
staff or representatives recommend or endorse a product or service.

c) College staff and representatives must not individually benefit for their involvement in the
solicitation, negotiation, authorisation or execution of a sponsorship arrangement.

d) Acceptance of a sponsor's product or service must not be made a condition for
participation in the sponsored activity.

e) The College reserves the right to withdraw sponsorship with an external party if it is
determined that the sponsor’s actions or reputation could negatively impact the College’s
image or if the sponsor fails to meet the agreed terms of the sponsorship or comply with
this policy.

3.2 Process

Solicitation

3.21  The College may use its discretion in approaching potential sponsors. This may include calling for
expressions of interest or direct invitation to prospective sponsors.

a) For clarity, individual committees may ask one of their members to solicit sponsorships on
behalf of the committee or the College after informing the College of their intention to do so.

3.22 It is the responsibility of the staff member or College representative solicitating sponsorships to
undertake due diligence on the proposed sponsor and consider the sponsor’s alignment with the
College and this policy.

3.23 All sponsorships must be reviewed by the Executive Manager, Membership Engagement and
Advocacy or their delegate.

Approval

3.24 All sponsorships must be approved and sponsorship agreements signed by the authorised
delegate as per the Delegations Policy and schedule.

Written Agreement

3.25 Sponsorships will be documented in written agreements (sponsorship agreement or sponsorship
letter) signed by both parties.
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3.26 The written agreement will specify:

a)
b)
c)
d)

e)

9)

the nature of the sponsorship

the benefits to each party (and monetary value of those benefits)

the duration of the sponsorship and where relevant any conditions regarding renewal
the responsibilities and expectations of each party for the activity

operational contacts for each party for the sponsorship. For the College, this may be a staff
member in the College office or a member of a committee.

where appropriate, the conditions under which either party may terminate the sponsorship
and conflict resolution procedure

any special conditions that may apply.

3.2.7  All sponsorship relationships involving the College, including any of its committees, must be
identified and recorded in the College sponsorship register.

Financials

3.2.8 All sponsorship money becomes money of the College and will be treated in accordance with the
College financial processes.

4. Definitions

Term Definition

Sponsorship

means a commercial (i.e. not philanthropic) arrangement under which a sponsor
provides a monetary contribution or in-kind support for an activity in return for certain
association benefits and entitlements.

In-kind support means non-financial support such as the provision of venue, resources, staffing or

other goods, services or infrastructure.

Member means a person admitted as a 'member’ of the College pursuant to the provisions of
the RACMA Constitution.

College includes a person who is formally appointed to a College position, which includes:

Representative Board Directors

people who are members of Committees, Subcommittees and Working Groups
established by the Board (collectively, ‘Committees’).

College Members and non-Members in the roles of Censors, Supervisors and
Preceptors.

members of panels, including panels assessing accreditation of training posts,
recognition of prior learning and experience and Specialist International Medical
Graduates.
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5. Related documents

Delegations Policy and schedule
Conflict of Interest Policy

Related Party Transactions Policy
Strategic Plan 2024-2029
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