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Delegations Policy 

1. Purpose 

The purpose of this policy is to is to outline the way in which the Board of RACMA (the College) may 
delegate its authority to support the operation of the College.  

2. Scope 

This policy applies to Board Directors, College Representatives and staff members.  

3. Policy Statement 

3.1 Principles 

3.1.1 Delegations are made to the most appropriate level to support effective and efficient operations, 
while giving due consideration to: 

a) the scope, function and capability of the Committee or position the function and/or power 
is/are delegated to, and  

b) the level of risk attached to the exercising of the function or power. 

3.1.2 Any new or change to existing delegations of the Board’s functions and powers must be approved 
by the Board. 

3.1.3 In exercising their delegated function or power, Delegates must act in the best interests of the 
College and with integrity, fairness and ethically. 

3.1.4 The Board may delegate some of its functions and powers, but it cannot delegate its responsibility 
and therefore remains accountable for any of its functions and powers exercised by others on its 
behalf. 

3.1.5 Delegates are however responsible and accountable for decisions or actions they are making on 
behalf of the Board. 

3.1.6 The exercise of delegations must reflect College values and strategic direction, comply with 
relevant legislation and be in accordance with College applicable documents including policy 
documents, terms of reference, position descriptions and terms and conditions in employment 
contracts.  

3.2 Power to delegate 

3.2.1 Subject to 3.2.3, the Board may delegate any of its functions and powers to a Committee1 or 
specific positions in the College to act on its behalf.  

 
1 College Constitution, section 14.6 
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a) Such delegations and any conditions or limitations to these delegations will be outlined in 
the Delegations Schedule, other policy document, terms of reference, positions 
descriptions or in a resolution of the Board.  

b) Such delegations do not authorise the Delegate to subdelegate unless the sub-delegation 
is expressly authorised by the Board or by a policy document approved by the Board. 

c) The Board may revoke or vary a delegation of its functions and powers at any time.  

3.2.2 Subject to 3.2.3, the Chief Executive may subdelegate any of the functions or powers delegated to 
them by the Board to staff positions. 

a) The delegation of responsibilities from the Chief Executive to other staff positions does not 
release the Chief Executive from overall responsibility as the most senior manager of the 
College accountable to the Board.  

b) Such delegations and any conditions or limitations to these delegations will be outlined in 
position descriptions, the Delegations Schedule and other policy document or written 
direction by the Chief Executive. 

c) The Chief Executive may at any time vary or terminate any delegation to a staff position 
subject to confirmation by the Board at its next meeting.  

3.2.3 The Board may not delegate its power to: 

a) appoint the Chief executive and extend or terminate their employment 

b) adopt the College’s strategic plan, operational plan and annual budget 

c) approve the annual financial statement and annual report 

d) admit or reinstate a person to membership of the College 

e) expel a person from membership of the College 

f) suspend or impose conditions on a person’s membership of the College 

g) appoint and remove members and Chairpersons of committees reporting to the Board and 
standing committees of the Board. 

3.3 General Operation of Delegations 

3.3.1 Delegations apply to a Committee or a position, not to individuals who hold the positions.  

a) A delegation given to a position will apply to any person who holds that position. 

b) Where a person is appointed to a position temporarily (e.g. while the position incumbent is 
on leave or otherwise unable to discharge their function), that acting person will be 
appointed to exercise the delegations pertaining to the position, for that specific period, 
unless otherwise determined by the Board (or the Chief Executive for staff positions).  

c) If a Committee or a position is abolished or changed, the delegation is inherited by the 
principal successor to its functions unless otherwise determined by the Board (or the Chief 
Executive for staff positions). Should there be no successor, the delegation is inherited by 
the Committee or position that the delegate used to report to, unless otherwise determined 
by the Board (or the Chief Executive for staff positions). 
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3.3.2 Any changes to delegations approved by the Board will apply from the date of the resolution, i.e. 
they will not invalidate the correct exercising of previous delegations. 

3.3.3 Delegates are not compelled to exercise delegations and may refer decisions to the delegating 
authority. 

3.3.4 The Board may exercise a function or power it has delegated at any time. 

3.3.5 The Chief Executive may exercise a function or power they have delegated to a staff position at 
any time. 

3.3.6 If a Delegate appoints or instructs another position holder or Committee to give advice or make 
recommendations about the exercise of a delegated function or power, the Delegate still remains 
responsible and accountable for the decision or action. 

3.3.7 A financial delegation can only be exercised within the approved budget for that type of activity. 

3.4 Conflict of Interest 

A delegation cannot be exercised where the Delegate has a conflict of interest, or where the 
delegation will result, either directly or indirectly, in any tangible benefit to the Delegate. In such 
cases a transfer of the function or power to another appropriate position holder or position must be 
arranged.  

3.5 Monitoring 

3.5.1 The Delegations by the Board are documented in the Delegations Schedule, which will be reviewed 
regularly and at least every 2 years. 

3.5.2 Breaches of this policy or the Delegations Schedule are considered serious matters and may lead 
to disciplinary action: 

a) against a College Representative in accordance with the College’s Constitution and the 
Suspension or Termination of Appointment to Representative Position Regulation; or  

b) against a Staff member in accordance with the terms of their employment or engagement.   

4. Definitions 

Term Definition 

Delegate a person or entity designated to carry out the function or power of another, in this 
case the Board or the Chief Executive. 

Delegation the formal assignment of functions or powers to enter into official and legitimate 
commitments on behalf of the College. 

College 
Representatives 

a person who is formally appointed to a College position, which includes:  
 Board Directors  
 people who are members of Committees, Subcommittees and Working Groups 

established by the Board, collectively ‘Committees’ 
 College Members and non-Members in the roles of Censors, Supervisors and 

Preceptors.  
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 members of panels, including panels assessing accreditation of training posts, 
recognition of prior learning and experience and Specialist International Medical 
Graduates. 

5. Related documents 

 Constitution 
 Delegations Schedule 
 Committee Terms of Reference 
 Position Descriptions 
 Conflict of Interest Policy 
 Suspension or Termination of Appointment to Representative Position Regulation 
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