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About RACMA
The Royal Australasian College of Medical 
Administrators (RACMA) was founded in 
1968 in recognition of the emergence of 
medical administration as a specialty in its 
own right. It was established with the aim 
of promoting and advancing the study of 
health services management by medical 
practitioners.

Recognised by the Australian and New 
Zealand Medical Councils, it delivers 
programs to medical managers and other 
medical practitioners who are training 
for or occupying Specialist Leadership or 
Administration positions.

RACMA is unique in the world as the only 
specialist medical college that trains doctors 
to become specialist medical leaders and 
managers. Our education programs, including 
our accredited flagship Fellowship Training 
Program, are aimed at equipping doctors with 
the leadership and management skills needed 
to influence and lead the Australasian health 
care systems with the clear aim of improving 
health outcomes of Australians and New 
Zealanders.

The strength of RACMA is its Members, 
who strive to lead for change and positive 
outcomes for all Australians, New Zealanders, 
and peoples in all parts of the world in which 
their Members practice; demonstrating their 
skills in key areas such as system leadership, 
clinical governance, financial management, 

workforce management, and professional 
leadership. RACMA Members fill key roles in 
all aspects of health, including government 
and the public and private sectors. Their roles 
are diverse, including:

 ▪ Chief Executives of hospitals and 
universities

 ▪ Chief Medical Officers

 ▪ Chief health officers of government 
jurisdictions

 ▪ Director of Medical Services

 ▪ Heads of government departments and 
health authorities

 ▪ Consultants to governments and private 
sector health services 

 ▪ Public policy and health program 
management in information technology 
and pharmaceuticals

If you are a doctor with medical registration 
in Australia or New Zealand, you may want 
to consider your options for membership 
with the only recognised specialist college of 
Medical Administration globally.

For all enquiries please contact the RACMA 
office in Melbourne +61 3 9824 4699 or 
email mfc@racma.edu.au.

LEADERSHIP EDUCATION BY DOCTORS, FOR 

DOCTORS, WHO WANT TO INFLUENCE THE 

HEALTH OF MANY.

mailto:mfc%40racma.edu.au?subject=Leadership%20for%20Clinicians%20enquiry


Management for Clinicians
Program
The Management for Clinicians Program 
is designed for clinicians who are planning 
to work in leadership and management 
roles. The workshops are facilitated by 
experts including experienced Fellows and 
Associate Fellows of the Royal Australasian 
College of Medical Administrators. 

The theoretical foundation is complemented 
by Fellows sharing their experience in 
responding to the challenges of working in 
a complex and adaptive healthcare system.

The program covers four topics:
1. Understanding Clinical Governance
2. Health System Finance Foundations
3. Communucation for Leading Teams

4. Clinician to Clinician Manager

The benefits of the program include:

 ▪ Developing foundation management 
and leadership skills

 ▪ Understanding the factors necessary 
for continuous quality improvement in 
patient safety

 ▪ Developing your knowledge of health 
care systems operations

 ▪ Understanding how to manage and lead 
teams

 ▪ An opportunity to network with senior 
medical administration specialists

The Management for Clinicians is delivered 
as four online sessions. More information 
can be found on the RACMA website.

Customised programs can be developed 
to suit your organisation. Please contact 
mfc@racma.edu.au or phone +61 3 9824 
4699 for further information.
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