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RACMA POLICY AND ADVOCACY: 
2022 - 2024

Intent
To value and support medical leaders to improve health care and advocate for a better health system for patients and 
the community.

To achieve this the College will provide support through policy and advocacy to:
 ▪ Enable cultural safety and wellbeing for RACMA Members, the medical workforce and health services
 ▪ Advocate for trained medical leaders in all medical leadership and management positions
 ▪ Engage the medical workforce: trainees, specialists, community-based practitioners
 ▪ Influence health system policy and development

Actions

PRIORITIES

Advocate and plan for trained medical leaders in 
all medical leadership and management positions

Support RACMA Members and enable improved 
Wellbeing and Culture in healthcare

Foster medical leadership in Indigenous Australasian 
healthcare to enable cultural competence

Provide effect to the principles of the Treaty of Waitangi / Te Tiriti 
o Waitangi through medical leadership and management

Develop a diversity and inclusion policy for RACMA

Advance women in health leadership

Strengthen Medical Leadership in rural healthcare

Developing and promulgating position statements 
about existing and emerging health system 
challenges

Producing and promulgating position statements 
and tools to support those working in medical 
leadership and management

Contributing to policy development within 
Australia and New Zealand, and to key 
consultations including Royal Commissions, 
Inquiries, policy, and legislative review

Consultation and collaboration with other agencies 
and professional bodies to develop joint position 
statements that include reference to medical 
leadership as indicated

Developing partnerships to extend the influence 
of the College and the advancement of research, 
publications, and education in medical leadership 
and health governance

Further develop RACMA Reconciliation 
Action Plans

Develop a Position Statement to 
demonstrate how RACMA and its Members 
acknowledge Māori as Tangata Whenua

ACTIVITY

ACTIVITY

ACTIVITY

ACTIVITY

ACTIVITY

ACTIVITY

ACTIVITY

Policies and procedures for RACMA Members
ACTIVITY

The Policy and Advocacy Intent, Actions and Guiding Principles are aligned with the Goals and Values in the RACMA 
Strategic Plan 2021-2024.

The Goals are:
 ▪ To be the recognised and respected Voice of Health Leadership, Management, and Governance
 ▪ To be the Pre-eminent Provider of Medical Leadership and Management Education and Training
 ▪ To deliver high quality Member Services and Support
 ▪ To Advance and Expand the Influence of RACMA

The Values are:
 ▪ Professionalism: Demonstrating self-governance, high standards and ethical behaviour
 ▪ Integrity: Doing the right thing in all situations 
 ▪ Excellence: Striving for outstanding achievement despite constraints 
 ▪ Respect: Acknowledging and valuing others’ thoughts, opinions, and feelings

Guiding Principles

Supporting the RACMA Strategic Plan

Health Care & ServicesCommunity

Culture Health System Planning & 
Development

The Voice of the consumer

Patient experience

Safe and high-quality services across all health 
care settings and locations

Integrated and coordinated patient centred care
Equitable access to care 

Value-based care
Sustainable affordable care

Wellbeing and psychological safety for the 
health workforce

Cultural safety

Diversity and inclusion

The rural and remote workforce and services

System wide planning and development

Social and environmental determinants of health

Evidence base


