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	The Master of Health Administration is an applied course which aims to produce graduates with practical expertise in the leadership and management of projects, health agencies, services and programs. Graduates are well equipped to succeed in general management roles, or alternatively to develop as specialists in areas such as quality management, project management or management of particular health professions. The course does not require the completion of a research thesis, but assists students to develop their skills through a major action learning subject. Students design and conduct projects in the workplace and prepare an article for publication. This approach develops both practical management and analytical skills, while also requiring knowledge of the relevant literature and important theoretical concepts, through a structured and collaborative educational process. 

	Core Units
	Elective Units

	LTU0AIM* Academic Integrity Module

This subject introduces students to the principles of academic integrity in the context of La Trobe University's values and policy. Students learn what their responsibilities are in relation to maintaining ethical standards in all aspects of academic work and the potential ramifications for academic misconduct according to the Academic Integrity Policy. Activities and quizzes are provided which are designed to develop an understanding of the concepts of cheating, plagiarism and collusion. Topics include an explanation of how the text-matching tool 'Turnitin' is used at La Trobe, and where to get help and where to go to develop referencing skills.

PHE5HRM Human Resource Management in Health Services

In this subject, students are introduced to human resources management (HRM) in the health sector. In particular, it situates the function of human resource management inside a broader perspective of management theory and practice. The responsibilities of HRM are identified and discussed, including recruitment and selection, equal opportunity in employment, training and development, performance appraisal, and occupational health and safety. Specific skills pertaining to the management of people are examined. The subject also includes an introduction to industrial relations in Australia and the changing nature of industrial relations in the health industry.
PHE5AHS The Australian Health System
This subject will introduce students to the key structural components of the Australian health system, their interrelationships and relevant policy issues. The health status of Australians and inputs to the system (finance, workforce, technological resources) are reviewed together with institutional arrangements (hospitals, primary health and community care, and public health services) departmental and interdepartmental structures in government and the role of consumers. Trends in health system performance area also explored. This subject will focus on developing students' understanding of and ability to critically assess how the Australian health system has evolved and current issues and challenges including pressures for reform. The current health system reform agenda will be examined and discussed, together with future directions for the health system.
PHE5HOR Healthy Organisations
In this subject students will evaluate, observe and recognise factors with an impact on the health of staff, volunteers and patients/clients within organisations in the health sector. Organisational issues such as culture, teamwork, conflict and individual and organisational change will be examined. Students are introduced to various theories of management linked with public health and health promotion concepts related to healthy organisations. Throughout the subject students will develop management skills and promote healthy workplaces.
PHE5HSR Health Service Resource Management
In this subject students are introduced to financial management in health services, in particular, systems of finance and budgeting. Topics covered include accounting principles, the analysis and interpretation of financial data and quantitative performance data for management control, and basic techniques of quantitative decision making and operations research for dealing with health service resource utilisation decisions. Students are also introduced to costing and case mix funding.
PHE5PDE Program Development & Evaluation
This subject is intended for professionals who have responsibility for planning, monitoring and evaluation of programs and services in public health, health care and human services sectors. Students will develop their understanding of and gain experience in applying major frameworks, models and approaches for planning and evaluating health programs in different contexts. Students will learn how to undertake needs assessments and interpret the influence of contextual factors on program design and implementation. Ways to anticipate and deal with technical, resource and other issues and problems that may arise during planning, implementation and evaluation will be addressed. Students will gain skills in using project management methodology and program logic models. Real-world case studies will be used extensively.
PHE5HDD Health Data for Decision Making
In this subject, students learn about the sources, interpretation and use of health-related data, including epidemiological surveillance databases and quantitative and qualitative clinical and research data. The collection, analysis, and interpretation of epidemiological and health services data to inform decision-making in public health practice (including health management and policy formulation) is emphasised. Students will gain skills in critical appraisal and application of evidence-based approaches to protecting, promotion, maintaining, and restoring the health of the community.
OR
PHE5HDE Health Data for Decision Making - Skills Enhancement
In this subject, students will undertake three online modules. In the first module students explore the history, development and uses of epidemiology, learn basic epidemiological concepts and are introduced to health surveillance and basic ethical principles pertinent to public health. In the second module students are introduced to tools, sources and methods for measuring, monitoring and displaying health status data. The third module discusses different types of epidemiological studies (analytical and descriptive) and briefly introduces the steps involved in the investigation of outbreaks.
Part 2

PHE5ALS Action Learning Study
In this subject, students gain practical experience, applying analytical and problem-solving strategies to real health care and public health problems using an action learning framework. This subject is a capstone subject for MHA, MPH and MESH students and an elective for a number of other public health degrees. Students complete an action research project in public health, health promotion or health services management directed to improving health by integrating skills and knowledge gained in the postgraduate programs of the School of Public Health and deepening skills in reflection, project management, planning and evaluation. The concept of reflective practice is applied and students have the opportunity to examine their styles and practice, consider their development needs and how they might ensure ongoing learning throughout their careers. In the process, the students are supported to produce a conference poster and to publish an article from the work undertaken.
Choose one of the following 
PHE5HCQ Health Care Quality
In this subject, students will acquire practical knowledge of current approaches to the management of safety and quality in health care, and the available evidence of their effectiveness. The major theoretical developments of the twentieth century are reviewed, with a focus on their contribution to current methods and tools for quality improvement and quality assurance. Dilemmas in the conceptualisation and measurement of quality are explored, along with the relationship between quality management and clinical outcomes.
OR

PHE4CQM Applied Quality & Safety in Health & Community Services
In this subject, students will develop an understanding of the past, present and future directions for quality and safety in clinical and non-clinical services within health and community services. Historically the notion of quality and 'patient' safety has been viewed as actions that minimize patient's exposure to unnecessary risk while in the healthcare environment (usually a hospital). The delivery of safe, high quality care is essential within and between health and community service organisations and this subject promotes an understanding of the necessary principles and practices. Throughout the subject, there is an emphasis on individual and organisational skill development.

	· TE-SUM 2 /3 
PHE5AHR Australia’s International Health Relations 

· TE-SEM-1/2 GER5PPA Policy, Planning and Practice 

· TE-SEM-1 PHE5HEF Health Economics and Finance 
· TE-SEM-1 PHE5INH 
Integrated Health Promotion 

· TE-SEM-1 HBS5WDH Work Related Determinants of Health 

· TE-SEM-1 HBS5RPP Workplace Risk Mgt Principles 

· TE-SEM-2 PHE5LAE 
Health Law & Ethics 

· TE-SEM-2 PHE5HSO Health Management Strategy and Operations

· TE-SEM-2 PHE5HPA Health Policy Analysis 
· TE-SEM-2 HBS5OHA OH&S Principles & Legislation

	RACMA Core Requirements:

	La Trobe University - MHA

	1. Health Law
	Health Law & Ethics PHE5LAE (elective)



	2. Health Economics 
	Health Service Resource Management PHE5HSR (CORE)/ Health Economics and Finance PHE5HEF(elective)



	3. Health Care Systems
	Australian Health System PHE5AHS (CORE)  

	4. Financial Management in Health
	Health Service Resource Management PHE5HSR (CORE) / Health Economics and Finance PHE5HEF (elective) / Financial Management and accounting BUA4FMA (elective) 



	5. Epidemiology and Statistics
	PHE5HDD  Health Data for Decision Making - / PHE5HDE Health Data for Decision Making - Skills Enhancement (CORE),  


	6. Research Methodology
	Action Learning Study PHE5ALS (CORE) / Advance Research skills PHE5ARS (elective)/Qualitative Methods In Health Research PHE5QMH (elective)



	7. Leadership
	PHE5HRM Human Resource Management in Health (CORE)/Health Management Strategy and Operations PHE5HSO (elective) 
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